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Anti-Bullying Policy

Bullying is the persistent, wilful, conscious desire to threaten, intimidate or hurt someone.

To enable us to prevent bullying, we must first understand what it is.  After much discussion, the school community at Nightingale wrote the above definition of what we understand as bullying.  
We do not define all aggression or name calling as bullying.  It becomes bullying when exercised through the use of power rather than an exchange between equals.  One of bullying’s defining features is its persistence – it continues over a period of time and should not be confused with single acts of inappropriate behaviour.
The repetitive, intentional hurting of one person or group by another person or group, where the relationship involves an imbalance of power. Bullying can be physical, verbal or psychological. It can happen face-to-face or through cyberspace.

There is no legal definition of bullying. 
Bullying involves dominance of one pupil by another, or a group of others, is pre-meditated and usually forms a pattern of behaviour. 

Bullying is therefore: 

• Deliberately hurtful 

• Repeated, often over a period of time 

• Difficult for victims to defend themselves against It can take many forms but the main types are: 

• Physical – hitting, kicking, taking another’s belongings 

• Verbal – name calling, insulting, making offensive remarks 

• Indirect – spreading nasty stories about someone, exclusion from social groups, being made the subject of malicious rumours And increasingly: 

• Cyber bullying - text messages, instant messenger services, social network sites, email, images/videos posted on the internet or spread via mobile phones. 

“Cyberbullying is an aggressive, intentional act carried out by a group or individual, using electronic forms of contact, repeatedly over time against a victim who cannot easily defend him or herself.” (DfE). Unlike other forms of bullying, cyber bullying can follow children and young people into their private spaces and outside school hours.
All members of our School Community are covered by this policy.
We will not tolerate bullies at our school.

The Aims of the Anti-bullying Policy:

1. To raise awareness amongst parents, children and all staff of what is and what is not bullying.

1. To create an ethos where children feel comfortable /able to talk to any adult about bullying incidents.

2. To create an environment where all children are safe and the behaviour of the bully is changed.  

3. To put into place a procedure for everyone to follow.

4. To minimise incidents of bullying in the school as a whole, but particularly in the playground.

Bullying is a way of getting power.  It can happen to individuals and groups, and can be persistent.  It can involve:

· picking on weaknesses

· name calling

· intimidation

· ‘scapegoating’

· extortion

· manipulation

· exclusion, isolation

· controlling behaviour

· physical abuse.

Sometimes we are not aware that the way in which we behave towards others is bullying.  We need to be clear that everyone understands what bullying is and how it makes the person who is being bullied feel.

Some examples of bullying:

· Any form of physical violence such as hitting, pushing, kicking or spitting at others.

· Interfering with another’s property by stealing, hiding, damaging or destroying it.

· Using offensive names, teasing or spreading rumours about others or their families.

· Putting people down by belittling their abilities or achievements.

· Making degrading comments about another person’s culture, religion or social background.

· Hurtfully excluding others from a group.

· Making suggestive comments or other forms of harassment.

· Ridiculing another person’s appearance.

· Forcing others to act against their will.

· Standing by and doing nothing, to stop a bully or to help the person who is being bullied.
How might you feel is you are being bullied
· You might feel frightened, unsafe, embarrassed, angry or unfairly treated.

· Your work, sleep and /or ability to concentrate may suffer.

· Your relationship with your family and friends may deteriorate.

· You may feel confused and not know what to do about the situation – or feel that there is nothing that you can do to change the situation.
Why are children and young people bullied?
Specific types of bullying include:

Prejudice Related Bullying

Under the Equalities Act 2010 it is against the law to discriminate against anyone because of:

· age

· being or becoming a transsexual person

· being married or in a civil partnership

· being pregnant or having a child

· disability

· race including colour, nationality, ethnic or national origin including Gypsy, Roma, Travellers

· religion, belief or lack of religion/belief

· sex /gender

· sexual orientation
These are called ‘protected characteristics’.
As part of the requirement on schools to promote fundamental British values, schools must proactively challenge derogatory and discriminatory language and behaviour including that which is racist, homophobic, biphobic, transphobic and disabilist in nature. We will record these types of bullying, even that which represents a one-off incident, and report them to the local authority for monitoring purposes.
Other vulnerable groups include
• bullying related to appearance or health 
• bullying of young carers or looked after children or otherwise related to home circumstances 
Although the above do not currently receive protection under the Equality Act 2010, bullying for these reasons is just as serious. There is no hierarchy of bullying – all forms should be taken equally seriously and dealt with appropriately.
Cyberbullying
The increasing use of digital technology and the internet has also provided new and particularly intrusive ways for bullies to reach their victims. 
Cyberbullying can take many forms and bullying online can often start in school and then be progressed online or start online and influence behaviour in school. 
Whilst most incidents of Cyberbullying occur outside school we will offer support and guidance to parents/carers and their children who experience online bullying and will treat Cyberbullying with the same severity as any other forms of bullying. 
Cyberbullying can include:- 
· hacking into someone’s accounts/sites 
· Posting prejudice /hate messages 
· Impersonating someone on line 
· Public posting of images ( Exclusion 
· Threats and manipulation  
· Stalking 
We will ensure that our children are taught safe ways to use the internet (see our online safety policy) and encourage good online behaviour. 
Bullying can take place between: 
· young people 
· young people and staff 
· between staff 
· individuals or groups
Tell on a bully, you might stop someone else from being bullied!

This is what we do at Nightingale School to prevent bullying:
1. As a school community we deal with all incidents of bullying, sympathetically and positively.

2. There are two designated teachers who deal with incidents of bullying: Abigail Hopper and Veronica Benjamin.
3. All of our staff are trained by the Anti-Bullying Alliance and all new staff are expected to complete this training. 

4. The school council have formed a “Buddy Scheme” which ensures all children have someone to play with and a safe space to go and speak to a peer if they have any issues.
5. There is a dedicated Anti-Bullying Week every year to ensure that all children know how to react to bullies and what to do if they feel that they are being bullied.  During Anti – Bullying Week the whole school community is encouraged to think and talk about bullying.  During this week videos are shown, discussions are held on the subject and children are encouraged to talk, write and draw about bullying.
6. Everyone follows the school rules.
7. We are good role models in words and actions at all times.
8. All children take part in Jigsaw lessons weekly which is our school’s comprehensive programme for PSHE, giving children relevant learning experiences to help them navigate their world and to develop positive relationships with themselves and others
9. We will be observant and respond positively to signs of distress or suspected bullying incidents.

10. The playground is actively monitored for occasions when bullying might occur; we are especially aware of vulnerable children at this time.

11. Children are encouraged to talk to any adult within the school community with whom they feel comfortable about bullying incidents.
12. Midday Meal Supervisors have been trained in playground activities and how to deal with inappropriate playground behaviour – that may lead to bullying at a later stage.  
13. We use Circle Time as venue to discuss issues of bullying and how it makes people feel.  We use a concept called the Circle of Friends to reinforce how we expect children to behave towards one another.

Procedures- After an allegation of bullying. 
There is a strictly adhered to procedure for dealing with bullying at Nightingale School that all members of the school community must follow.
The school uses a variety of intervention strategies: Peer Mediation, Restorative Justice and the ‘No Blame Approach’ to dealing with bullying.  
All incidents of bullying must be reported via the school bullying incident form (Appendix 1) – bullying cannot be dealt with if it is kept hidden.
1. The allegation for bullying is made and the adult must complete a school bullying incident form. Parents may report bullying using the same form (Appendix 1). For instances involving disability and race related bullying, a cause for concern form (Appendix 2) must also be filled out. 
2. The adult must report this form to the Headteacher or Senior Management Team at the first possible opportunity.

3. The Headteacher or Senior Manager will review the incident form and a full investigation will then take place with all the children involved.

4. The Headteacher or Senior Manager will create a SMART (Specific, Measurable, Achievable, Realistic, Time bonded) outcome on the incident form and provide a follow up review date. Some of these outcomes include: Peer mediation, parental involvement, pastoral care, whole class circle time, referral to SENCO.
5. The parents are made aware of the situation and invited in to discuss the situation.

6. On the follow up date, the Headteacher or Senior Manager will review the outcome and indicate whether or not it has been achieved. If further action is required, this will be logged on the incident form, new interventions will be put in place and revisited on the next follow up date.
7. The school incident form is filed in the Headteacher’s office.
It is the responsibility of the whole school community, teachers, support staff, pupils, parents and governors to implement this policy and ensure its success.

We can only stamp out bullying by working together and talking things out.


Appendix 1 
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 SCHOOL BULLYING INCIDENT FORM 
For Completion by School Staff


	Date of Incident 
	 
	        Time of Incident 
	 


Nature/Type of Incident (Please Tick) 
	 
	Personal possessions taken/damaged 
Forced into something against will 
Written 
  Spreading Rumours 
Other (please specify) 
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	
	 


Extortion (Threat, violence) 
Isolation/Being Ignored or Left Out 
Physical 
Verbal (Name-Calling, Taunting, 
Mocking) 

Cyber (Email, Internet, Text) 
Details of Young People involved 
	   
	Names 
	Year  Group 
	Gender 
	Ethnic  
Origin  
Code 
	Role* 

	1 
	 
	 
	 
	 
	 

	2 
	 
	 
	 
	 
	 

	3 
	 
	 
	 
	 
	 

	4 
	 
	 
	 
	 
	 

	5 
	 
	 
	 
	 
	 



*Role: V Victim  
I Instigator 
A Associate  
B Bystander 
Location of Incident (Please Tick)  
	Classroom

KS1 Playground

Pitch

Roof Playground
	
	


Corridor




Toilet




To/From School




Outside/Around 



School Gates
	

	
	
	
	

	
	
	
	

	
	
	
	


If you feel the incident was motivated by any of the following, please tick.

	Appearance

Disability*/SEN

Home Circumstance (Including looked after children)
	
	Race/Ethnic Origin*

Sexual Orientation

Gender/Sexism

Religion
	

	
	
	
	

	
	
	
	

	
	
	
	


* Reminder: These incidents should be recorded separately on Cause for Concern Form (Appendix 2) 
	Brief summary of Incident  
 

	 

	 

	 

	 

	 

	


	Action Taken include any exclusions, parental involvement, or involvement with external agencies. 

	Generally 

	 

	 

	 

	With Individuals (as noted on page 1) 

	1. 

	 

	 

	2. 

	 

	 

	3. 

	 

	 

	4. 

	 

	 

	5. 

	 

	 

	6. 

	 

	 


	Form completed by: 
 
	Date: 


	Follow-up  
 
	Date 

	 
	 


Follow-up SMART (Specific, Measurable, Achieveable, Realistic, Time-bonded)

Appendix 2
Cause for Concern – Bullying For Completion by Parents Prior to a Meeting 
	Name of Child 
	

	Year
	

	Date of Incident
	

	Date of Recording


	

	Name of person filling in this form.  Please give role in school / relationship to child 
	


	Provide details of incident, using the child’s words where possible: 

	

	Is there evidence that this is not an isolated incident?    Yes   /   No


	If yes, please give details and dates where possible: 



	Name of SLT Receiving Form: 
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STOP 1- Several Times On Purpose











STOP 2- Start Telling Other People





A problem shared is a problem half way to being solved!








